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In-depth Workshop for product
development with WaveAccess

In the dynamic world of innovation, launching a startup or introducing a new product
demands strategic finesse. Our go-to-market expertise ensures your offering stands
out. With our workshops tailored to specific business challenges, expect results that
truly resonate.

Central to our approach is supportive guidance. We act as mentors, coaches, and
experts, leveraging our technical acumen to navigate complex challenges. Together,
we'll craft a plan that not only aligns with your initial vision, but also paves the way
for informed decision-making and effective team collaboration.

1. Discover 2. Design 3. Strategize & Plan
ldea validation: Architecture in detail: Roadmap; costs
gathering of business services integration, estimation; feature
and functional technologies and prioritization and
requirements frameworks selection for the MVP

What we can do for you

Our workshops are flexible, adapting seamlessly to your unigue challenges and goals.

Whether you're launching a startup or introducing a new product within your
enterprise, we ensure your offering shines brightly.

Define the validity of your idea Build a project plan

Define a detailed budget

Define core functionality (per week, per each specialist)

Create materials

Project scope validation . .
) pe validat for your pitch meeting

Define product goals

. Reduce time to market
and indicators of success



The Team of Experts

Each specialist in our team brings seasoned
expertise to the table, expertly assessing their
project segment. The overall project is not

a mere estimation: the team will offer you a well-
rounded and detailed breakdown. With this
plan, outcomes become foreseeable.

You will be guided by:

Project Manager UX Specialist Team Lead BE
Lead Analyst Architect Team Lead FE

Deliverables you receive
within the workshop

MVP roadmap

Enables you to monitor progress, validate the efforts of external
developers, and ensure that every step aligns with the initial vision.

Feature 1
Feature 2
Feature 3
Feature 4
Feature 5
Feature 6
Feature 7

Feature 8

Feature 9



Architecture proposition

Schema, technologies,frameworks, cloud vs on premise,
description of architecture.

Service Bus
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High level estimation

A feature-based Excel table. By multiplying estimated
time by a certain rate, you see monthly project costs.

Feature Min(Hrs) Max(Hrs) Comments

Design Fronted Backend Mobile QA Dev Ops



UX Prototype

A clickable prototype in Figma showing some
of the key functionality plus a set of wireframes.
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And also
Customer segments Product value propositions List of product
description goals
High level functionality Most critical use Use cases diagrams
requirements cases description

Delivery schedule is created individually for each client. All the materials will be
approved with the Client and presented by a dedicated specialist in detail.



Collaboration models

After our workshop discussions, customers are empowered with the knowledge
and clarity to choose the most suitable approach for their needs. Our goal is to offer
flexibility and align with our client's preferred working approach.
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WA fills the gaps WA provides full Working with
in customer team dedicated team several teams

If you lack a team, WA handles the entire project delivery process, allowing you
to reach your goals with minimal effort and excel with our Managed Delivery model.

Project —— Discovery —— Staffing —— Development —— Knowledge —— Support
Initiation Phase process Phase transfer Phase

Choosing Managed Delivery
ensures your critical needs are met

— Ensuring on-time product/service — Engaging specialists with unique skills
delivery and experience
— Providing transparent cost analyses — Quuickly adapting resources to evolving
— Mitigating risks through vendor project requirements
expertise
Wh WaveAccess is a global software
y development company that delivers

first-rate solutions for well established

WOV@ACC@SS? companies and emerging startups.

hello@wave-access.com
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